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FOR DEPUTY UNDER SECRETARY READ 

E.O. 11652: N/A 
TAGS: AODE 

SUBJECT: MODE-EVALUATION OF PERSONNEL LEVELS 

REFS: (A) TEL AVIV 6770, (B) TEL AVIV 4955, (C) STATE 277164 
1 . AS YOU ARE AWARE FROM MY PREVIOUS RESPONSES (REFS A 
AND B), I DO NOT BELIEVE THIS IS THE TIME TO MAKE ANY 
CUTS IN STAFF (AMERICAN OR LOCAL) AT THIS MISSION. OUR 
PERSONNEL RESOURCES ARE VERY TIGHTLY STRETCHED AT PRESENT 
AND I DO NOT FORESEE ANY SLACKENING OF DEMANDS FRO THE 
IMMEDIATE FUTURE. 

2. 1 HAVE REVIEWED THIS SITUATION WITH EACH HEAD OF AGENCY 
ATTACHED TO THE MISSION AND HAVE REITERATED TO EACH THE IMPERATIVE 
NEED TO KEEP A TIGHT REIN ON THE SIZE OF HIS ORGANIZATION. THE 
DCM AND I WILL, OF COURSE, CONTINUE TO MONITOR CLOSELY THE SITUATION 
SHOULD THINGS EASE HERE, I SHALL PROMPTLY MAKERECOMMENDATIONS TO 
YOU ON HOW TO TRIM OUR SAILS TO FIT THE CIRCUMSTANCES. 

LEWIS 
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